VANCOUVER COMMUNITY COLLEGE
BOARD OF GOVERNORS
RESOLUTION — CERTIFIED COPY
April 30, 2014

|, Eugene Hodgson, Chair of the Board of Governors (the “Board”) of Vancouver Community College, in such capacity and not in my personal
capacity, hereby certify that the following resolution was duly passed by the Board at a meeting held on April 30, 2014:

RESOLVED THAT the Board hereby approves the 2014/2015 Enrolment Plan in the form presented to the meeting and attached hereto as
Schedule “A”.

Dated as of April 30, 2014

y7a

mcmm:m Hodgson
Chair
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Board of Governors — Public
April 30, 2014



VCC 2014-15 Enrolment Plan

Institutional Research has prepared the 2014-15 Enrolment Plan in consultation with the Deans of each School on the

basis of a “roll-over” from 2013-14, This report is presented in three (3} parts.

Part 1. VCC Enrolment Plan 2014-15 by 5chool
This includes:
» 3 vyears of Actual FTE, 2010/11, 2011/12 and 2012/13
¢ 2013-14 Budgeted FTE
¢ 2013-14 Forecast FTE

Part 2. VCC Enrolment Plan 2014-15 by Funding by School
The three funding types that are identified are

1. Ministry of Advanced Education
2. Industry Training Authority
3. International

Part 3. VCC Enrolment Plan by School by Program {ORG Code)

The following detailed reports are included for each of the following Schools:

a) Centre for Continuing Studies

b) Scholl of Transportation Trades

c) School of Arts and Science

d) School of Health Sciences

e} School of Hospitality and Applied Business
f}  School of Instructor Education

g} School of Language Studies

h}) School of Music, Dance and Design

i) International Education
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PART 1.

VCC Enrolment Plan 2014-15 by School

Including: Previous 3 year Actual FTE
Current year 2013-14 Budget and Forecast FTE
T e e R T
' Actual Actial Actuai Budget - Forecast Projected
201072011 | 2011/2012 | 2012/2013 | 2013/2014 | 2013/2014 | 201472015
Total FTE All Schools e o e O i ' T L Q4
CCS  |Centre for Continuing Studies 817.1 866.3 931.3 694.30 599,48
CIN  |Cir for International Education 254.0 259.9 259.3 27130 5 294,57
CTT |Chr for Transportetion Trades 795.7 658.5 604.3 1,058.02| + 1,061.79
SAS  |School of Arts & Sclence 1,263.4 1,508.1 1,269.7 1,257.96| |, %33.75]
SHP  [Scheol of Hospitality/Business 1,105.1 1,166.5 1,218.1 1,470.38}- 51,273.40
SHS  [School of Health Sclences 858.8 890.5 792.6 G47.36]: . 909,39
SIE  |Schoal of Instructur Education 319.0 289.8 272.5]z 307.63| 0% 295.42
5.5  |School of Language Studies 2,028.6 1,735.8 2,161.6 2,274.81] 138 1,945.95
SMD  |Schopl of Music,Dance & Design 405,1 414.4 399.9 526,23 o« 476.51
Total . G 7,84 7,789.80] . 7,900.30] _ 8,807.89|  7,624.06 8,191.26
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Part 2.

VCC Enrolment Plan 2014-15 by Funder by School

Ministry of Advanced Education

e Projected
Code |School r __| YID Quarter FIE
CCS _[Centre for Continuing Studies 2014/2015 Q4 £99.48
SAS [School of Arts & Science 2014/2015 Q4 1,233.75
SHP [School of Hospitality/Business 2014/2015 Q4 510.17
SHS  |School of Health Sciences 2014/2015 Q4 909.39
SIE |School of Instructor Education 2014/2015 Q4 296.42
SLS |School of Language Studies 2014/2015 Q4 1,945.95
SMD  |School of Music,Dance & Design | 2014/2015 Q4 388.81
Total | 50983.98
AVED Target | 6,227.26
Wtilization Rate .  96%
International
Projected
Code [School YTD Quarter FIE
CTT [Cur for Transpeortation Trades 2014/2015 Q4 38.93
SAS |School of Arts & Science 2014/2015 Q4 12.07
SHP [Schoot! of Hospitality/Business 2014/2015 Q4 141.58
SHS  |School of Health Sciences 201472015 Q4 11.42
SLS  |School of Language Studies 2014/2015 Q4 46.35
SMD  [School of Music,Dance & Design | 2014/2015 Q4 44.21
Total 294.57
Industry Training Authority (ITA)
: Projected
Code |School . YTD Quarter FIE
CTT |Ctr for Transportation Trades 2014/2015 Q4 1,061.79
SHP |[School of Hospitality/Business 2014/2015 04 763.22
SMD |School of Music,Dance & Design | 2014/2015 Q4 87.70
Total N2 1,912.72

_[2014/2015

~8,151.26]
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CCS

Total Vancouver Commmunity College

Centre for Continuing Studies

2014/2015 Q4 699.48
CIN |Ctr for International Education 2014/2015 Q4 294.57
CTT |Cir for Transportation Trades 2014/2015 Q4 1,061.79
SAS  |School of Arts & Science 2014/2015 Q4 1,233.75
SHP  |School of Hospitality/Business 2014/2015 Q4 1,273.40
SHS |School of Health Sciences 201472015 Q4 909.39
SIE  |School of Instructor Education 2014/2015 Q4 296.42
SLS  |School of Language Studies 2014/2015 Q4 1,945.95
|SMD _[School of Music,Dance & Design | 2014/2015 Q4 476.51
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Part 3.

VCC Enrolment Plan by School by Program (ORG Code)

The Enrolment Plan for 2014-15 will be represented by ‘A, 'C, T status for Carry-over and
P’ status for Planned {New) during the enrolment plan process.

*Estimated enroled data based on source data within Banner and is subject to change
based on FTE calulation rules.

a) Centre of Continuing Studies

The Centre of Continuing Studies does not provide “projected” seats per class to Enrolment Planning and use the
“Projected” field in Banner to store other values. However the Total FTE for 2014-15 is estimated at 699.48 based on
the classes in 2013-14.

b) School of Transportation Trades

| School | ORG | ~ ~  ORGDesc. i
CTT _ ‘Automotive Collision Repair 2014/2015 Q4 | 87.75
|  iAutomotive Service Technician___£2014/2015Q4 | ___”__&___ggﬁq
____'Heavy Duty/Commercial Tranport_j2014/2015Q4 |~ 48.00
~ i Auto Collision Apprenticeship 2014/2015 Q4 ’ 11200
Diesel Apprenticeship 12014/2015 Q4 | 256.00
Automotive Tech Apprenticeship | 2014/2015Q4 | A 208.00.
* Automotive Refinish Prep - Voc 2014/2015Q4 = 33.33
{Auto Paint - Apprentloeshlp 2014/2015 Q4 ) 32.00.
; *Auto Prep - Apprenticeship 2014/2015 Q4 P 32.00
| Auto Glass - Apprenticeship _ .2011\/2015__(;)‘4“”_ 16.00
4325 Auto  Refinishing Haghschool 12014/201504 | e 667
g ’:; 26 L AST Apprenticeship - Online 2014/2015 Q4 | _ 144.00
2239 13/14 HDCT Skillsin _12014/2015 Q4 | 4.44
Overall-Total A T SRS T T
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¢} School of Arts and Sciences

Overall % Total

e ORG Descria YTD Quarter | Projected Capacity FTEY|
j %Vlsually Impaired _ 201472015 Q4W§ 23.37t
1903 "Community & Career Education _ [2014/201504 P2
71907 Inoffice Admin for Vis Impair__ '2014/2015Q4 | X
1908 " Applied Tech for Vis Impaired 1 2014/2015 Q4 - " 270
71909 Community & Career Ed P/T_ ~ $2014/2015Q4 . 1039
2001 Employ&EdAccfor Women  (2014/201504 | 20.00
2003 'ABEIntermediate Youth - |2014/2015Q4 | or o 1ns 00200
2004 " College & Career Access —|2014/2015 04 g,, 231.40
e'Z_O_USN ___BasicEducation = ' 12014/201504 145.42
%2006 CF- Humanities _12014/2015Q4 | ~ 75.00
2007 CF-Mathematics 12014/2015 Q4_ %M "149.7
72008  'CF-Scence _2014/2015 04 g
éﬁ?m U Humanities (2014201504 |
2017 UTMath : 12014/2015Q4 | 225
2018  'UT Sciences _ 2014/2015Q4 |

2014/2015 Q4

PR r—

;
~ l2014/201504 |

d} School of Health Sciences

[_School | ORG | ORGDesc. » | YiD:Quarters| Projectet
(SHS 4610  {Nursing Unit Clerk _12014/2015 Q4

Resident Care Attendant ESL ~~~ 12014/201504 : ~~~  33.96
5004 |Practical Nursing 12014201504 ; "~ " 16400
5005 Pharmacy Technician ~12014/2015 Q4 ' 3313
5017 Access to Practical Nursing ~ 12014/2015 Q4 __ 6B.63:
5031 |Baccalaureate Nursing_ ] 12246
5076 |Occup/Physical Therapist Asst _40.59
$2101 Dental Hygiene 43.30
5102 :Dental Assisting 2014/ 84.00
5103 {Dental Tech 12014/2015Q4 18.40
\Dental Reception Coordinator  12014/2015 Q4 3583
Denturist 12014/2015 Q4 12.30]
; 10 Dental Hgglene Access for CDAs _52014/2015 Q4 0.00°
i ‘5115 instance Dental Assisting  |2014/2015 Q4 | 1218
5116 iHome Support/Resident Care Att 12014/2015Q4 | ] 108.00
! Medical Lab Assistant 2014/2015 Q4 _48.00;
3 _[CCAH Part Time Programs  |2014/2015 Q4 19.33;
 [Residental Care - Aboriginal | 2014/2015 Q4 __0.00;
| 15120  CDA Directed Studies DAST 1600 | 2014/2015 Q4 0.40!
i ‘A169 11314 VCH ESSENTAL STUDY SKILIS2014/2015Q4 | K
W 2204 | Practical Nurs- Seablrgi Aborig 12014/2015 Q4 — WW@EL??
‘Overall - Total w%m 909.39:
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e) School of Hospitality and Applied Business

L School | ORG | ~~~ ORGDesc. | YTDQuarter | Projected Capacity ETE |
SHP %ﬂ ‘Legal Administrative Assistant  12014/2015 Q4 . 57.33
4602 Medical Office Careers 12014/2015 Q4 |
14604 BC Campus Office & Lega[ Adm 'ng}i@gggwgfl
14607  -Executive Assistant 2014/2015 Q4
M ?Admmlstratlve Assistant 2014/2015 Q4
5301 Baking & Pastry Arts 2014/2015 Q4 _
5303 Baking & Pastry Arts ESL 2014/201504
5305 _|Baking Apprenticeship ~~~ 12014/20 Q4 |
15401  Culinary Arts o *2014/2015 Q4 .
5103 IProfessional Cook 1 201420154 -
{5404 [CulinaryArtsESL _ 12014/2015Q4 .';,{ E
5405  Professional Cook2 %2014/2015 o4
5406 _|Culinary Arts - Saellte Prg|2014/2015Q4 |
5501 |Asian Culinary Arts ~l2014/2015Q4 |
5701 ﬂosmtallty Management » | MQ}4/m201§ Q4 gm )
|5702  Hospitality Management App Deg 2014/2015Q4 |
5708 Cullnary Arts Apprentlceshlp__ 12014/2015Q4 | )
Overall - Total : 1, 294.20
f) School of Instructor Education
ORG Desc. | YTD Quarter | Projected Capacity FTE" |
'Prov ncial Instructor Diploma  |2014/2015 Q4 | 286.04
iploma in Adult Education  12014/2015Q4 | 0.00
____[1535  ionline/elearning Instruction _|2014/2015 Q4 i . 10.38
Overall-Total i %ﬁ 296.42

g) School of Language Studies

ORG Desc. | YTD Quarter | Projected Capacity FTE

:Deaf & Hard of Hearing 2014/2015Q4 | 30.31

St Slg__r__'. Language Studies 12014/2015 Q4 | 32.00
_IASL & Deaf Studies Part Time  |2014/2015Q4 | v 30.67
WE;TESOL 2014/2015Q4 | 11283
fProfessmnaI & Career Engllsh 2014/2015 Q4 _ 38_:__25;
" PACE Self Paced 2014/2015 Q4 7347
0 2014/2015Q4 | 262.03
290 mﬁfCoI!ege Preparatory English 2014/2015Q4 | M%?Z@Q
3100 !ESL Outreach 12014/2015Q4 | 14525
3108 aOutreach Homefront Learning ~ 12014/2015 Q4 R 56.19
3109 |ESLOutreach -Learning Centres  |2014/2015Q4 = 109.29
13350 ELSA Sept02 - Aug 03 2014/2015Q4 | 814.28
'gg_g ~_|Culinary Arts ESL |2014/2015 Q4 | 180
‘Overall - Total - | 1,964.,54.
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h} School of Music, Dance and Design

~ ORGDesc, -

Jewellery Art&Design 2014/2015_in

Drafting .. [2014/2015Q4
: 'Music 2014/2015Q4 ¢
MusicDegree —12014/2015Q4
; | Dancing Diploma —|2014/201504 |
| Dancing Diploma - Arts Umbrell 1201472015 Q4____\;;
; | Digital Graphi |2014/2015Q4 ;.
|Hairstyling 12014201504 | . ..
_Hair Design - Satellite Prgms 2014/2015 Q4
CHair DesignNon ITA  12014/2015 Q4
; Esth-Skin & Body Treatment  |2014/2015Q4
BCOrffSociety ~ . __|20142015Q4 | 4e
AREmE T e ST e s
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i) International Education

[ School YTD
C-I_,!-W ) 2014/2015 Q4_
A5 12006 ZCF Hu_maFTgés N ...I;f.ir..;_" ?2"51%15 5Q4 |
12007 |CF - Mathematics o l2014/2015Q4 |
15/ 2008 Mmm . 2014/2015 Q4
12016 |UT Humanities 2014/2015Q4 |
2017 UT Math 2014/2015Q4 |
ISAS |2018 \UT Sciences 2014/2015 Q4
3115 UT-CPE__ 2014/2015Q4 |
s 14612 |Administrative Assistant |2014/2015Q4 |
SHP ﬂm Bakmg«& mArts : 2014/2015ng «
SHP _ é;g; Bakr"rug Intnl 5 month prggram 2014/20_;_5 Q4 |
SHP 15303 Baking & Pasty Arts ESL 12014/2015Q4
SHe é,ﬁ?j : Baking & Pastry—Artlsan Int'l B §2014/2015 Q4
SHP /5401  CulinaryArts ~12014/2015Q4 |
SHp_ 15402 |Culinary Arts Prof. Cook Intl [2014/2015Q4 |
SHP |5501  TAsian Culinary Arts 12014/2015 Q4 |
SHP 5701 Hospitality Management 12014/2015 04
SHP |5702  |Hospitality Management App Deg  12014/2015 Q4 |
SHP i ﬂm [Diploma Culinary Arts Ind 12014/2015 Q4

i

: Nursmg Unit Clerk ) 12014/2015 Q4

~Resident Care Attendant ESL
.|2014/2015 Q4

Occup/PhysmaI Thera pist As Asst

12014/2015 Q4

!College Preparatory Englséh

?

‘Dental Assisting 12014/2015 Q4 |
Dental Tech 112014/2015 Q4
_'Denta'i"RecepuOn Coordlnator 2014/2015 Q4
Denturist 2014/2015 Q4 |
Stgn Language Studies _ 12014/2015 Q4
JTESOL | 2014/2015 Q4 |
English Language Skills 12014/2015 Q4

. |2014/2015Q4 |

o *Jewellery Art & Dessgn ”

Drafting

__'Music_

Dancmg Dlploma -

T e

Digjtal Graphlcs Desugn _

_Hairstling _
;_Halr Design Non lTA

 |Esth-Skin & Body Treatment

T Rl T T . PTI y r —————

,_“.22014/ 2015 Q4

1201472015 Q4

12014/2015 Q4 |

2014/2015 Q4
2014/2015 Q4
2014/2015 Q4
2014/2015 Q4
2014/2015 Q4
2014/2015 Q4

T —
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NOTES:

1. Demest'c & International FTE calculated using Enrolment totals,

2. Projected Capac'ty FTE calculated usina Projected field in BANNER - representing potential enrolments.
3. Projected FTE calculated using Projected Capacity totals.

Sections included in the calculations have census/freeze dates that fall within the specified date selection.
Sechbons include {A)ctive, (TI)nactve, (C)ancelled and (R)olled status.

Projected reports will INCLUDE International FTE's where sections are not in CIN School.

Changes to the School of Language Studies due to changes in ELS delivery

| Schoo | ORG | " ORGDesc. | Y;:'D'Quaﬁtéx@;*lf'erfgjectédﬁ;@}padwm Previous lef’er.éﬁéé:

1902 Deaf&HardofHearing 2014201504 | 3031 3169 1L
:: 12014/201504 | 32,00,
. e |2014/20150Q4 | 7 27.63
2410 12014/2015 Q4 o 311283
12700 _’_’_’_W Professional & Career English _|2014/2015Q4 | B 38.95 3943 048
2710 | PACESeifPaced  2014/2015Q4 | 7347 8954
12800  English Language Skills _12014/2015 Q4 z_ﬁmm 262.03  440.75
12900 |College Preparatory English 2014/2015Q4 3 257.66 257.81]
13100 |ESL Qutreach 12014/2015Q4 | 145.25  226.16/
13108  Outreach - Homefront marnlngw j2'.']14;’20'15 Q4 im e 56.19| ) 56 191 .
{3109 |ESL Outreagt]“»“»l:earning Cenires 5201|f112015 Q4| mwwmlpg 29 109 957

= 13350  |EISASept02-Aug03 |2014/2015Q4 | 81428 814.28

e TR S L 19624 2,238.26
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